


• KPHD’s most recent 10-year strategic plan was created and 
approved by the Board in 2011

• In 2016, that plan was updated, and board approved

• Activities delayed by COVID:

• No bandwidth to carry out many of the elements of the plan

• Unfinished systems to assess progress

• No time to develop a new strategic plan

• 2022 we continued under the same strategic plan









Initiative 1

Decrease communicable diseases and their 

impacts in our community.

Dedicated and embedded 

Communicable Disease Epidemiologist

Initiative 2

Decrease chronic diseases and their 

impacts in our community.

Sustained partnerships in Healthy 

Eating/Active Living (HEAL) coalition, 

Kitsap Moves, new Injury Prevention 

program

Initiative 3

Protect the public from contaminated 

water, food, land, air and insanitary 

environments.

Ongoing implementation of policy and 

enforcement interventions - vapor 

product ordinance, school safety 

inspections, drinking water ordinance

Initiative 4

Promote healthy child development and 

health equity by ensuring all children have 

healthy starts.

Ongoing implementation of Nurse 

Family Partnership (NFP), expansion to 

serve 12 additional families/year

Initiative 5

Strengthen our ability to provide the 

Foundational Public Health Services.

Strengthened capacity for assessment, 

emergency preparedness, 

communications and performance and 

quality; invested Foundational Public 

Health Services funds across KPHD

Initiative 6

Support statewide and regional efforts to 

address the Triple Aim of health system 

reform.

Participation in regional Olympic 

Community of Health Action Groups 

and funded for “Connect to Vax” 

project





October November December January February March April May June 

Stakeholder/Community Input
CHNA/CHA community leader interviews Oct-Nov 

KPHB and employee surveys Nov

KPHD employees + VillageReach

Strategy 

Review/Development
early January– February

meet Jan x 1 long, and Feb x2 (1 long)

Strategic Planning Workgroup

Action Plans
March – April

KPHD employees + 

VillageReach

Dissemination

Monitor
June- December

KPHD employees 

+ VillageReach

Board 

Approval

Activity/ 

Strategy 

input
March

Community 

leaders 

interviewed 

+ KPHD 

employees



Two major components of a strategic plan:

1. Strategy Discernment: Provides strategic 

direction. Without this, planning lacks a 

clear purpose. (Green)

2. 2-3 year Action Plan for each Initiative: 

Outlines the plan to bring the strategic 

direction into being. Without this, it 

remains a vision. (Yellow and Orange).

KPHD will have program-level annual work 

plans with activities aligned to the 2-3 year

Action Plans and the 7-year Strategic Plan



Questions or comments -

Siri.kushner@kitsappublichealth.org

mailto:Siri.kushner@kitsappublichealth.org
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