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Influenza RSV COVID-19

Level High and Rising High and Steady Low and Rising

ED visits High and Rising Elevated and 
Falling

Above Baseline 
and Rising

Lab Reports High and Rising High and Steady Baseline

Deaths 0 n/a 2 in November

Outbreaks in 
LTCFs

1 this week n/a 1 this week







https://www.fda.gov/vaccines-blood-biologics/lot-release/influenza-vaccine-2022-2023-season
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SURVEILLANCE 
OBJECTIVES



https://providers.kitsappublichealth.org/email-notifications/
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https://providers.kitsappublichealth.org/category/influenza/

https://kitsappublichealth.org/communityHealth/Covid-19/CoronaVirus.php

https://doh.wa.gov/sites/default/files/filefield_paths/420-100-
FluUpdate.pdf?uid=63868b429215a

https://depts.washington.edu/uwviro/respiratory-viral-epidemiology-data/
https://www.cdc.gov/flu/weekly/

https://www.cdc.gov/rsv/research/rsv-net/dashboard.html
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https://depts.washington.edu/uwviro/respiratory-viral-epidemiology-data/
https://www.cdc.gov/flu/weekly/
https://www.cdc.gov/rsv/research/rsv-net/dashboard.html




• KPHD’s most recent strategic plan was created and approved by 
the Board in 2011, updated and board approved in 2016, and 
expired in 2021

• Creation of a new strategic plan was delayed by our COVID 
response

• We began the process to update our strategic plan in October 
2022 with DOH consultant, Village Reach (VR)



Two major components of a strategic plan

1. Strategy Discernment: Provides strategic 

direction.  Without this planning lacks a 

clear purpose. (Green)

2. Action Plan: The plan to bring the strategy 

into being.  Without this the strategy 

remains a vision. (Yellow and Orange).



October November December January February March April May June 

Stakeholder/Community Input
CHNA/CHA community leader interviews Oct-Nov 

KPHB and employee surveys Nov

KPHD employees + VillageReach

Strategy 

Review/Development
early January– February

meet Jan x 1 long, and Feb x2 (1 long)

Strategic Planning Workgroup

Action Plans
Late February – April

KPHD employees + VillageReach

Dissemination

Monitor
June- December

KPHD employees 

+ VillageReach

Board 

Approval



October November December January February March April May June 

Stakeholder/Community Input
CHNA/CHA community leader interviews Oct-Nov 

KPHB and employee surveys Nov

KPHD employees + VillageReach



October November December January February March April May June 

Stakeholder/Community Input
CHNA/CHA community leader interviews Oct-Nov 

KPHB and employee surveys Nov

KPHD employees + VillageReach

REMINDER! 
Provide your input for our 

new strategic plan by 

completing the strategic 

planning survey by Thursday 

December 8th, 4pm. 



October November December January February March April May June 

Strategy 

Review/Development
early January– February

meet Jan x 1 long, and Feb x2 (1 long)

Strategic Planning Workgroup



October November December January February March April May June 

Strategy 

Review/Development
early January– February

meet Jan x 1 long, and Feb x2 (1 long)

Strategic Planning Workgroup

This stage will include 

partnership with the Health 

Equity Collaborative for review 

and feedback and an employee 

open house for internal 

feedback



October November December January February March April May June 

Action Plans
Late February – April

KPHD employees + VillageReach

Board 

Approval



October November December January February March April May June 

Dissemination



October November December January February March April May June 

Monitor
June- December

KPHD employees 

+ VillageReach





please let Keith know if you would like 
to volunteer, by Friday 12/8!





Questions?



Emergency Department 
Wait Times Update



How can we better coordinate 
between the  Emergency 

Department & EMS so that EMS 
rigs get back on the road 

quickly?

2



3

What it looks like on the ground

• Continuing trends:

• ED volumes are increasing, and surges aren’t always predictable

• Staffing plans tied to appropriate ED visit levels

• Callouts and shortages of ED staff can impact some shifts

• High acuity patients are always seen promptly

• Patient care and outcomes are excellent
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What we’ve accomplished since November

• EMS and SMMC leaders meeting regularly 

• New ED Leadership in place

• Recruitment of new ED staff – more coming in January

• Kaiz   en events for process improvement

• Listening session to better understand frontline staff’s needs and 

solutions
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EMS Task Force Actions 

• Exploring how Mission Control can support pre-hospital services

• Increase data sharing and understanding

• Crisis and float pool nurses

• Primary care recruitment

• Urgent care optimization 

• Urgent Care vs Emergency Room Campaign 
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Support we need

• Partnership in reducing low-acuity patients using the ED

• Advocacy for allied health (not just nursing) training/education

• Appreciation for our staff
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