Quality Improvement
Program Update

Dayna Katula, Chair, Quality Council
Jessica Guidry, Performance Manager
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Performance Management System

Community Health Improvement Plan,
Standards, Mandates
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What is Quality Improvement?
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"We're developing a plan to fix this."
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KPHD Quality Improvement Program

Quality Council
e Charter
e Periodic Assessments

Training
Projects
Information Sharing
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Continuous Quality
Improvement Culture
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KPHD Quality Council
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What Is Lean Six Sigma?
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Lean Six Sigma Lean Six Sigma
Create value for customers Reduces defects Lean accelerates Six Sigma -
by minimizing waste. by effectively solving problem:s. Solving problems and improving

processes is faster and more efficient.

@ Copyright 2018 GolLeanSixSigma.com. All Rights Reserved.
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Ql Training
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Ql Tool Trainings

Stories

In progress

External
Process
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Quality Improvement
Tabletop Exercise
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Ql Projects




Provider Communications Q| Project




Performance Evaluation QJ Project
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Customer Service Initiative
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How do we share QI

Advancing
public health
performance
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Best Practices Courses Work
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What is LEAN SIX SIGMA?
A quick introduction to how L
wihat the DMAIC mode! is.

n Six Sigma works

QUALITY IMPROVEMENT IN ACTION

QI TRAINING AND EDUCATION
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QUALITY COUNCIL
The Council mests in the Sinclair Room,
the 2nd Wednesday from 8:30 to 10:30.
Guests are always welcome.

Council Members

» Dr. Susan Turner (sponsar on beh
Directors)
Mangy Acosta
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Jessica Guidry
Dayna Kawla
Maya McKenzie
Dawn Morris
Rasti Rick
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